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hen Tim Stack was in college he wanted to become a history teacher and football coach. He worked summer jobs
in the western-Pennsylvania steel mills to pay for college and achieve that goal. One summer a strike hit the
plant only three days into his job and changed his life forever. Forced to seek employment elsewhere, he followed up on
a Sunday newspaper ad and snared a job at a Pittsburgh hospital in central supply.
“Before the end of the year I quizzed my boss all about hospital management. The rest is history,” says Stack, now 60
and president and CEO of Piedmont Healthcare, an Atlanta-based integrated delivery system with five hospitals, a
multi-specialty physician group with more than 800 doctors in over 50 offices and the Piedmont Heart Institute with
100-plus specialists in more than 25 locations across North Georgia.
It wasn’t his only life-changing moment. Born in Pittsburgh, his father died when Tim was seven and mother remarried
when he was 12. “It helped me grow up faster,” says Stack. After graduating with a sociology degree from Bethany College
in West Virginia’s panhandle, he earned a Master’s in hospital administration from the Medical College of Virginia in
Richmond. His first job was as coordinator of medical staff affairs at Pittsburgh’s South Side Hospital, where he got
to know the doctors so well they called him back to become South Side’s CEO at the tender age of 29. Stack, who has
been Piedmont’s CEO for just over a decade, is just beginning a stint as a member of the AHA board and is active on
the Georgia Exchange Commission which oversees Health Information Exchange initiatives in the states. Stack and
his wife Mary reside in Atlanta and have three sons.
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How has IT helped you transition from a
hospital-based system to a community-focused
care-delivery system?
It’s a tremendous asset. We made the decision a
year-and-a-half ago to go with PeopleSoft for ERP
(enterprise resource planning) applications like HR,
finance and supply chain, and Epic for our hospitals
and ambulatory sites. We wanted a system that was
capable of speaking to other systems. So, we’re in the
midst of a three-year, $200-million project to automate
five hospitals and 73 physician locations and enable
all of our entities to be on a single platform. We’re
across Georgia with offices in Dalton, Albany and
Savannah. We have the second-largest market share
in the Atlanta market.

S COTT S D A LE

people field so you need a high degree of emotional intelligence to understand folks.
What is the most rewarding part of the work you do?
One of the things I shared with 500 people from my
management team is that our mortality has improved.
If you can save lives and do better than your competitors
that’s saying something.
If you weren’t running Piedmont Healthcare,
what would you be doing?
I’d probably be a history teacher and a football coach.
What’s a favored book that you’ve recently read?
I just read “Unbroken: A World War II Story of Survival,
Resilience, and Redemption” by Laura Hillenbrand. It’s
a great book, one of my best reads.
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